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Minute of Meeting of Board of Directors held in PST Office, Old School, Knock on Tuesday 
16 June 2015 at 6.00pm. 

 
 

 
PRESENT:  Angus McCormack (Chairman)   

 Matt Bruce 
 Eddie MacGregor  
 Donald Macritchie 
 Kenny D Macdonald 
 Agnes Munro 
 Donald John Macsween (General Manager) 
 Calum MacDonald (Point and Sandwick Power) 
  
 

APOLOGIES Duncan Mackay 
 Andrew Mackenzie 
 Donald Taylor 
 Liz Chaplin 
 Jenny Pain 
  
 
 WELCOME 
 
1 The Chairman welcomed all those present to the meeting including Rebecca Mahony, 

Project Leader of Western Isles Foyer who was present to give a talk on the work of 
Western Isles Foyer. 

 
 
 DECLARATION OF INTEREST 
 
2 The Chairman asked if anyone wished to declare an interest or, alternatively, an interest 

could be declared at any time during the meeting. 
 
 Matt Bruce declared that he was a member of the Board of Western Isles Foyer. 
  
  
 MINUTES 
 
3 The Minute of Meeting of 14 May 2015 was approved subject to the following 

amendments – 
 

(1)  the paragraph numbering sequence being amended – ie 
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Item 10 to be renumbered Item 13 – Renewable Issues 

Item 11 to be renumbered Item 14 – Any Other Business 

Item 12 to be renumbered Item 15 – Date of Next Meeting 

 

(2) Item 11 – Finance - being amended to read that the accounts had been approved on 

15 April and not 14 May 2015 with the subsequent sentence deleted. 

 
 MATTERS ARISING 
 
4 There were no matters arising. 
  
 Calum Macdonald referred to Item 14 (as amended above) of the Minute of Meeting of 14 

May 2015 and reported to the Board for their information that this had now been followed 
up and had resulted in a CARES application being submitted. 

 
  
 WESTERN ISLES FOYER  
 
5 Rebecca Mahony gave a presentation on Western Isles Foyer in support of their funding 

application to PST.   Rebecca stated that WIF was a small local independently funded 
charity established in 2003 working with young people aged 16 to 25 who are in housing 
need and/or subject to other significant social disadvantages.  WIF aims to assist young 
people to live independent and fulfilled lives participating as active members of the 
community.  She gave further information on the successful and vital work of the 
Lifeshaper Project with 92% of participants moving onto positive destinations in respect of 
education, training or employment and 55% gaining vocational qualifications via 
engagement with the project. 

 
 Rebecca explained how grant funding if awarded would be used to develop and enhance 

the services currently offered by Western Isles Foyer. 
 
 The Chairman thanked Rebecca for her presentation and she then left the meeting and 

expressed the Board’s support for the valuable work of the organisation. 
 
 
 PENTLAND ROAD WIND FARM 
 
6 Calum Macdonald reported that Pentland Wind Farm had submitted a request asking if 

they could use the PST road because of problems being experienced with the existing 
access track which goes through the Newvalley Grazings.  He indicated that the request 
was made in order allow Enercon engineers to use it on a weekly basis for turbine 
maintenance.  He further indicated that a meeting had been convened in the Stornoway 
Trust Office with stakeholders which he attended along with the Vice-Chair of PST.   

 
 Calum Macdonald indicated that using this track for access to the Pentland Wind Farm 

would not really affect PST in any way as it was not intended to use that track now.  He 
pointed out, however, that the one issue which could arise was the gate which at the 
moment it was undecided as to whether to retain the gate or take it down and replace it 
with rocks to deter unauthorised use.  Calum Macdonald also pointed out that PST would 
continue as per the original legal agreement to maintain the track for the next twenty five 
years. 
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 Calum Macdonald proposed that it would make practical sense for Pentland Wind Farm to 

be authorised to use the track for the Enercon engineers to access the Pentland Wind 
Farm but that Pentland Road Wind Farm be wholly responsible for the gate including any 
future damage.  He indicated that there was no real drawback and that it would make 
practical sense for Enercon to use this track in order to gain access for the maintenance of 
all the turbines. 

  
 This was agreed. 
  
 
 BEINN GHRIDEAG PROGRESS REPORT  
 
 There was submitted progress report by Calum Macdonald as follows:- 

 
7 (1) Turbine Delivery and Installation 

As reported at the last meeting, three turbines were finally installed on 1st May.  The 

number of winded off days claimed by Enercon is lower than previously estimated, at 

28.5 days.  This is good news for the budget as each costs 10,000 euros. 

 

(2) Grid and Electrical Works 

Grid energisation had been scheduled for the week of 11th May but had to be delayed 

by SSE and, in the event, had to occur in two phases because of the difficultiy in co-

ordinating SSE and Enercon schedules.  On 19th May, SSE energised the cables 

running from the Beinn Ghrideag sub-station to the point of connection to the grid at 

Pentland Wind Farm sub-station. Two weeks later, on June 4th, Enercon energised the 

cables from the Beinn Ghrideag sub-station to all three turbines. 

 

On 12th June, SSE successfully conducted the G59 tests.  These must be passed 

before the turbines are allowed to export to the grid.  Turbine 1 is now ready to export 

(and earn income) and the remaining two turbines should be ready by the end of next 

week.  Enercon will transfer the turbines to us after that point. 

 

Negotiations are still continuing with National Grid re the constraint of our turbines in 

the summer.  Based on the yield of the existing island turbines over the past 24 

months, NG have calculated that for up to 62 hours each summer there could be an 

overload of power being exported via the subsea cable to Skye resulting the cable 

being breached.  National Grid have undertaken to compensate us fully for any 

constrained hours.  However, there is a gap between our estimate of our likely lost 

income and their estimate and we are still negotiating this with them. 

 

(3) Civil Works 

RJ Macleod have returned to the site and are carrying out final tidying up works both 

at the site and on the access routes. 

 

(4) Budget 

Enercon have submitted a variation of £100,000 for the extra excavation work required 

on the foundations.  RJ Macleod will also submit their own estimates for variations 
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shortly and a reconciliation meeting is planned for the first week of July.  If these 

variations are all accepted by us, I anticipate that we will have remaining around 

£100,000 of our contingency budget for the construction phase.  We also have a 

further contingency to protect against teething problems with the turbines and the grid 

in the first 12 months. 

 

 
8 FINANCE 
 
 There was submitted and noted response by John Moffat, Mann Judd on the VAT position 

for Point and Sandwick Trust and Point and Sandwick Power.   
 
 The General Manager gave an update on the current financial position of PST. 
 He further indicated that for forward planning purposes it would be useful to have some 

sort of clarity as to the first income payment from the windfarm. 
 
 It was agreed that Calum Macdonald would seek clarification on this payment. 
 
 
9 GENERAL MANAGER’S REPORT 
 
 There was submitted update report by the General Manager as follows:- 
 
(1) Memorandum and Articles/Annual General Meeting 

 The General Manager indicated that the Annual General Meeting was due to be held on 

Friday 23rd October and that the membership database was still being updated with the 

aim of having all members contactable by email in time for the AGM.  He stated that this 

was proving to be a time consuming task which had to be undertaken manually and 

assistance was required to complete this task.  It was estimated that updating the member 

database would take 40 hours and cost about £300 employing a student on minimum 

wage. Once the overhaul was completed by late August, it would be possible at no cost to 

contact all members on a regular basis. 

 

(2) PST 10th Anniversary Celebrations 

 At this point the Chairman pointed out that the dinner for Board members and guests had 

been a very enjoyable occasion.  He regretted that not everyone was able to attend but for 

those who were present it had been a very pleasant evening and a good way to recognise 

the fact that this stage of development had been reached.  He further indicated that further 

down the line it was hoped to hold another dinner to which he hoped everyone would be 

able to come along to. 

 

 The General Manager referred to the exhibition of photographs of the construction of 

Beinn Ghreideag was held in Martin’s Hall, Stornoway on 11th June.  He indicated that the 

exhibition was well attended with a steady stream of people coming in throughout the day.  

He further indicated that a dinner for Board members and guests had been held in the 

Cabarfeidh Hotel to celebrate the testing and approval for generation by SSE. 
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To follow on from these events, the General Manager indicated that it was proposed to 

hold an “open day” with the same exhibition in late August at the office with all the 

organisations who may be beneficiaries invited as well as the general public.  He further 

indicated that it may be possible to organise site visits on the same day. 

 

After discussion, it was agreed that Saturday 15th August 2015 be set aside as the 

date for such an “open day” and escorted visits to the site. 

 

(3)  Website Update/Facebook/Publicity/Signage 

The General Manager indicated that the Facebook site continued to be very active with 

additional “likes” and “shares” added weekly, usually in response to new postings.  He 

stated that the new website was complete except for those Board members who had 

still to supply a photograph and a brief biography.  He informed the Board that the 

website would go live as soon as this information was supplied to the webmaster. 

 

(4)  Funding Proposal for Western Isles Foyer 

The General Manager referred to the presentation by Rebecca Mahoney and Tony 

Pendle from Western Isles Foyer at the Board meeting on 14 November 2015.  He 

confirmed that supporting vulnerable young people through Foyer was one of the key 

projects in the PST Business and Community Development Plan with Foyer being one 

of the approved PST Priority Revenue clients. The General Manager indicated that 

following Board approval there would be a formal exchange of a letter of commitment to 

Foyer similar to that provided to the Woodlands Trust.  He stated that this funding was 

not intended to replace any local authority, government, or charitable foundation grants 

and this would be included as a condition of grant from PST. 

 

The General Manager indicated that the proposal from Foyer was circulated last year 

and fulfilled all the objectives set out in the PST Business and Community Development 

Plan was included in the five year budget agreed by the Board. 

 

It was agreed to approve the proposal submitted by Foyer. 

 
(5)  Woodlands Trust Letter of Commitment 

The General Manager submitted a letter of commitment from PST to the Woodlands 

Trust project for approval and signature. The Chairman confirmed that this letter of 

agreement had now been signed. 

 

The General Manager indicated that he had been invited to the inaugural meeting of the 

Project Steering Group in Dingwall on 20th June 2015 and that it was the first meeting it 

was recommended that a substitute was sent to report back to the August meeting of 

PST.  The meeting would be discussing the job description, conditions of service and 

job advert timetable of the Croft Woodlands Project. 

 

(6)  Lottery Grant Environmental Placement Programme 

The General Manager indicated that the bid for funding invited by the National Lottery 

had been successful which would provide PST with a Student Placement at no cost for 
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ten weeks to produce an Environmental Management Programme for PST as outlined in 

the attached letter of offer, outlining the programme and key outputs from the project. He 

further indicated that publicity for the programme would be generated once the student 

was recruited. 

 

(7)  Greenspace Proposal 

The General Manager referred to the Greenspace proposal which had been circulated at 

the January meeting of the Board and attached an update of the proposal which was 

already in the draft PST draft budget.  He further indicated that the Greenspace proposal 

would have to be reconciled with the TIG Fuel Poverty Project and recommended that 

Greenspace and TIG bring a further report to the Board to outline the ways in which the 

two projects complemented and supported each other to achieve outputs to reduce fuel 

poverty in the PST area. 

 

It was agreed that in order to progress this project Greenspace and TIG be asked 

to submit a further report to the Board to outline ways in which ways the two 

projects supported each other to achieve fuel poverty reduction in the PST area. 

 

(8)  Harris Tweed Weavers Project 

The General Manager referred to an approach which had been made suggesting that 

PST set up a Loom Hire Purchase project similar to the one operated by the 

Muaitheabhal Trust.  He stated that an initial approach had been made to Griffith in 

Yorkshire and referred to the quotes for the supply of double width looms which had 

been circulated.  He indicated that if Board members wished to progress this project a 

mechanism for making loans available to potential weavers would have to be devised in 

such a way that did not jeopardise PST charitable status. 

 

It was agreed that a further report would be submitted to the Board after 

discussions with HI Scot Credit Union and Business Gateway. 

 

(9)  Aquaponics Proposal 

The General Manager referred to an approach from John Mackinnon who wished to 

investigate if a community social enterprise aquaponics project would be commercially 

successful in the PST area. 

 

It was agreed that a further report would be submitted to the Board after 

discussions on developing this project to feasibility study stage. 

 

(10) Away Day 

 The General Manager referred to a suggestion which had been made at the Directors’ 

Dinner that PST have an “away day” in the late autumn to allow Directors to discuss 

development possibilities outwith formal meetings. 

 

 After discussion it was agreed that an “away day” be arranged at a convenient 

date and time in the late Autumn. 
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10 RENEWABLE ISSUES 

 

 Calum Macdonald updated the Board members on progress with the Point and Sandwick 

Community Consortium for their information. 

 

 Calum Macdonald informed the Board of two requests received from two villages, Knock 

and Swordale and Upper Bayble as follows:-  

 

(1) Knock and Swordale wish to erect a turbine on Knock and Swordale Grazings which 

is outside the area of the Stornoway windfarm but is still within the Lewis Windpower 

area.  They need permission from LWP and this is under negotiation at the moment.  

They have asked for assistance from PST to help them with any relevant data and 

permissions to enable things to progress faster.  

 

Calum Macdonald proposed that this request be agreed to.  

 

 After discussion, it was agreed to share PST data with Knock and Swordale. 

 

(2) Upper Bayble have been approached by Pentland Windfarm regarding a detailed 

proposal to extend their windfarm on to Upper Bayble land.   Upper Bayble have 

now asked PST if it would be interested in putting forward a community alternative 

to Pentland Wind Farm’s proposal. 

 

 After discussion, it was agreed that Upper Bayble be invited to develop their 

scheme through PST/PSP. 

 

 

11 ANY OTHER BUSINESS 

  

 No other business was raised. 

 

  

 DATE OF NEXT MEETING 

 

12 It was agreed that the next meeting of the Board would be held on 25 August 2015. 

 

 

 

 

  

 


