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Registered Charity Number SC04108 

Company Number SC28593 
 
 

Minute of Meeting of the Board of Directors of Point and Sandwick Trust held in the PST 
Office, Old School, Knock on Thursday 14 May 2015 at 6.00 pm. 
 
 
PRESENT       
 
Angus McCormack (Chairperson)    
Duncan Mackay (Vice-Chairperson) 
Andrew Mackenzie 
Donald Taylor 
Matt Bruce 
Jenny Pain 
Eddie MacGregor 
Kenny D Macdonald 
Donald Macritchie 
Donald John MacSween (General Manager) 
Calum Macdonald (Point and Sandwick Power) 
Tony Robson 
 
APOLOGIES 
 
Liz Chaplin 
 
 
1 WELCOME 
 

The Chairman welcomed members to the meeting including Eleanor Garty from the 
Woodlands Trust who was present to give a talk on the Woodlands Trust Project 
submission which had been discussed and agreed at the meeting of the Board on 15 
April 2015. 

 
 
2 DECLARATION OF INTEREST 
 

The Chairman asked if anyone wished to declare an interest or, alternatively, an interest 
could be declared at any time during the meeting. 

 
 No declarations of interest were made. 
 
 
3 MINUTES 
 
 The Minute of Meeting of 15 April 2015 was approved. 
 
 
4 MATTERS ARISING 
 
 There were no matters arising. 



2 
 

 
 
 
 
 
5 WOODLANDS TRUST PROJECT 
 
 Eleanor Garty updated the Board on the partnership initiative between Woodland Trust 

Scotland, Point and Sandwick Trust, the Scottish Crofting Federation and the Forestry 
Commission.  Eleanor expressed the Woodland Trust’s delight that PST had agreed to 
become a part of the project and spoke about its aims in terms of shelter, agricultutral 
diversification, forest product, landscape and movement and various funding contributors.  
She indicated that the Croft Woodlands project would be delivered by a team of three 
regional Project Officers who would be key members of the Woodland Trust’s Scotland 
team with the Project Ofrficer for the Western Isles being based in PST’s Offices.  She 
indicated that it was intended to commence the recruitment process in July. 

 
 An opportunity was then afforded to members of the Board to ask questions about the 

project. 
 
 Publicity about the project and advertisement for recruitment to the post were 

discussed and it was agreed that Eleanor would be supplied with a list of local 
media contacts. 

 
 The Chairman thanked Eleanor for her contribution and expressed the Board’s 

enthusiasm about involvement with the project. 
 
 
6 BEINN GRHRIDEAG PROGRESS REPORT BY TONY ROBSON AND CALUM 

MACDONALD 
 
 Tony Robson gave an update of the position with regard to the Beinn Ghrideag site.  He 

indicated that the turbines had been completed on 1st May and explained in detail the 
works taking place since then at the site which were still on target.   Tony indicated that 
he had received an email regarding the Marybank corner and the trees which had been 
removed and which were being replaced further back by deciduous trees.  He further 
indicated that he was awaiting a consultation response on the proposal which was 
required as soon as possible because the trees were now being installed. 

 
 The Chairman agreed to discuss this issue with the Comhairle as soon as possible. 
 
 Tony indicated that he had photographs of the works at Beinn Ghrideag which he had 

divided into five categories, ie Groundworks, Turbines Base Construction, Transport and 
Delivery, Erection of Turbines and Completion and sought the Board’s approval for the 
photographs being available for exhibition and as a slideshow on Facebook and the 
website. 

 
 It was agreed to approve that the photographs with explanatory note would be 

available for exhibition, Facebook and the PST website. 
 
 

(1) Civil and Electrical Works 
 Calum Macdonald reported that R J Macleod were on site for minor finishing works, 

including the installation of ducts on the Pentland Road as required by Lewis Wind 
Power for their proposed wind farm. 

 
(2) Turbine Delivery and Installation 
 Calum reported that all three turbines had been installed, the last hubs and blades 

being lifed on 1st May 2015.  He indicated that it was estimated that up to 41 days  
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 might be claimed by Enercon as winded-off, although the final figures would not be 

known until the final claims was discussed.  He further indicated that Enercon were 
still working to complete the internal electrics. 
 

(3) Grid Connection  
 Calum reported that connection was currently scheduled for 29th May 2015 with the 

first export of electricity taking place immediately after that if all went well.  He further 
informed the Board that the National Grid and SSE had informed him that, having 
looked again at some of their calculations, they were concerned that “if winds are 
high but local domestic loads are low in the summer” the export of our power via the 
existing cable to Skye could “melt the cable”.   He said that they had therefore asked 
PST 

 
(4) Transport Access to the Site 
 Calum Macdonald reported that there had been no complaints from residents or from 

Grazings Committees at any stage during the construction.  He further reported that 
he understood that the Stornoway Trust may not be happy with the response to their 
complaint which had been discussed at the last meeting of the Board on 15 April but, 
as yet, no formal response had been received from the Trust. 

 
(5) Costs and Contingency 
 Calum Macdonald reported that the bill for the winded-off days may be up to 400,000 

euros and that the total overruns elsewhere was estimated at around £200,000. 
 
 

9 MEETING WITH ENERCON 
 

The Chairman updated the Board regarding a meeting which had been held that 
afternoon, 14 May 2015, with representatives from Enercon.  Unfortunately, Natalie 
Philips who is the first point of contact at Enercon for the local windfarms took ill on the 
flight to Stornoway and was unable to attend.  He indicated that those present were Billy 
Stevenson, Managing Director UK, and Philip Goelby, Head of Services UK, two 
representatives from Sgurr Energy via telephone, together with representatives of the 
local windfarms. 
 
Various issues were raised from those operating windfarms at present and a very 
positive and helpful discussion had taken place about these issues.  A meeting had 
been arranged between Enercon and Sgurr Energy representatives in order to establish 
and develop a working relationship and this would take place on the mainland as soon 
as mutually practicable. 
 
 

10 PENTLAND ROAD WIND FARM 
 
 The Chairman indicated that no further issues had been raised regarding Pentland Road 

Wind Farm. 
 
 
11 FINANCE 
 
 The Chairman welcomed John Moffat from Mann Judd to the meeting to talk about the 

financial position of PST and the accounts which had been approved at the last meeting 
of the Board on 14 May 2015.  An opportunity would then be afforded to members of the 
Board to ask questions on the accounts. 
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 John Moffat gave a general overview of the financial position for Point and Sandwick 

Trust and answered members’ queries thereon. 
 
 
12 GENERAL MANAGER’S REPORT 
 
 There was submitted report by the General Manager as follows:- 
 

(1) Memorandum and Articles 
 Donald John MacSween indicated that following the Board’s decision to defer 

consideration of the Special Resolution until the Annual General Meeting due to be 
held on Friday 23 October 2015, the membership database is currently being 
updated with a view to having all members contactable by email in time for the 
AGM.  He further indicated that this was proving to be a time consuming task which 
was having to be undertaken manually.  Once completed, however, he pointed out 
that it would be possible to contact members on a regular basis at no cost thereby 
enabling regular updates to all members and meeting notification to be sent without 
added postage costs. 

 
(2) PST 10th Anniversary Celebrations 

Donald John MacSween referred to the decision at the meeting of the Board on 14th 
May 2015 to mark the PST 10th Anniversary and the end of decommissioning by – 
 
(a) An “Open Day” at the office, with all the organisations who may be beneficiaries 

invited, plus the general public.  This was currently scheduled for Friday 5th June 
2015; 
 

(b) A public Exhibition/Information event to give the general public an opportunity to 
see the construction process and ask any questions.  Partners such as Sgurr 
Energy, Mann Judd, Enercon, Santander, HBj Gately would also be invited to 
mount their own noticeboards at the Exhibition.  Individuals and organisations 
who had assisted in getting the Beinn Ghrideag Project to completion would 
also be invited to the Exhibition.  Options for a venue for holding such an 
Exhibition were currently being explored; 

 
(c) A dinner for Directors, past and present and their guests; 

 
(d) Escorted visits by the public to the site. 
 
After discussion, it was agreed that the Open Day would be held on Friday 5th 
June 2015 at PST Office, the public exhibition/information event be held on 
12th/13th June 2015 (venue to be confirmed), the dinner (venue to be 
confirmed) and escorted visits to the site be held on 12 June 2015. 

 
 
(3) Website Update/Facebook/Publicity 
 Donald John reported that the Facebook site had been very active over the last few 

weeks as the project construction phase was completed especially the videos of the 
last components being transported to the site and the final hub lift.  He also 
indicated that the new website was nearing completion with most Board members 
supplying a photograph and a brief blog and that it would hopefully be completed to 
coincide with the 10th Anniversary celebrations at the end of May/beginning of June 
2015. 
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 Donald John reminded those members who had not supplied a photograph 

and brief blog to do so as soon as possible. 
 
 

(4) Funding Proposal for An Lanntair 
 Donald John MacSween referred to the presentation by Elly Fletcher, Chief 

Executive Officer of An Lanntair at the Board meeting on 16 December 2014.  He 
indicated that supporting local arts and culture in An Lanntair and elsewhere was 
Project 6 in the PST Business and Community Development Plan.  He stated that 
the aim of the Project was to provide funding of £20,000 per annum for an initial five 
years, to be used for core funding and to enable An Lanntair to attract other 
commercial and local sponsors and to help making it more financially sustainable 
and secure.  The funding was not intended to replace any local authority, 
government, or Creative Scotland funding. 

 
 Donald John MacSween indicated that the proposaql from An Lanntair had been 

circulated and fulfilled all the objectives set out in the PST Business and Community 
Development Plan and was in the five year budget agreed by the Board and that 
the proposal was therefore recommended for approval. 

 
 It was agreed to approve the proposal submitted by An Lanntair. 
 
(6) Grant Appraisal Sub-Committee 
 Donald John MacSween indicated that it was likely that more grant applications 

other than from the six core revenue preferred projects in the PST Business and 
Community Development Plan would start coming in after the Exhibition and Open 
Day.  He stated that it would be useful therefore if a Grant Appraisal Sub-
Committee was set up to consider applications before each Board meeting to make 
recommendations on applications to the Board.  This would ensure that each 
application was considered fairly and that all the relevant information was received 
before the application was submitted to the Board for its final decision. 

 
 It was agreed that a Grant Appraisal Sub-Committee be set up comprising 

Chair, Vice-Chair, Jenny Pain and Eddie McGregor, with membership being 
reviewed after the first year. 

 
 

10 RENEWABLE ISSUES 
 
 Calum Macdonald updated the Board members on progress with the Point and 

Sandwick Community Consortium for their information. 
 
 
11 ANY OTHER BUSINESS 
 
 Calum Macdonald gave details of an approach which had been made by two companies 

to work with them in making a CARES application to the Scottish Government under the 
Challenge Fund which has been set up by the Government for innovative energy 
solutions.  One was a company from Edinburgh who had invented a new kind of battery 
and would like to apply to the Scottish Government fund and the other is a combination 
of Sgurr Energy and a German company who were trying to make existing batteries 
work better and more cost effectively with wind.  This would involve no cash outlay or 
risk to to the Board but simply assist these companies with their applications and their 
experiments. 
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 Calum Macdonald indicated that if the Board was agreeable to the idea then they would 

submit an application for an initial award of £25,000 to help them build up the idea 
further and to make a bigger application and, if successful, this could eventually lead to 
PST’s involvement in a large scale project. 

 
 After discussion, it was agreed to co-operate with the two companies and assist 

them with their applications and projects. 
 
 
12 DATE OF NEXT MEETING 
 
 It was agreed that the next meeting of the Board would be held on Tuesday 26 June 

2015. 
 
 

  
 

 
 
 
 
 
 

 
 

 
 
 

 
 


