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Minute of Meeting of Board of Directors of Point and Sandwick Trust held in the PST 
Office on Tuesday 31 January 2017 at 6.00pm. 

 
PRESENT:  Angus McCormack (Chair)   
 Duncan Mackay (Vice-Chair) 
 Eddie Macgregor 
 Matt Bruce 
 Liz Chaplin 
 Kenny D Macdonald 
 Andrew Mackenzie 
 Donald Taylor 
 Alison Carty 
 Sonja Macleod 
 Dan Maclennan  
 Norman Mackenzie 
 Donald John MacSween  
 Calum MacDonald  
 Viv Halcrow (Crofting Project Officer) 
 Dan Morrison (LED Project Officer) 
 Amy Kapherr-Diament  (TIG Project Assistant) 
 
APOLOGIES Jenny Pain 
 Agnes Munro 

  
  
1 WELCOME 

The Chairman welcomed all those present to the meeting including Norman 
Mackenzie, new Board member to his first meeting. 

 

 DECLARATION OF INTEREST 
 
2 Angus McCormack declared an interest in item 7 of the Grants Sub-Committee 

Minute of 30 January 2017. 
 
 Norman Mackenzie declared an interest in item (4) of the Beinn Ghrideag Progress 

Report. 
 
 Donald John MacSween declared a non-pecuniary interest in item 3 of the Grants 

Sub-Committee minute. 
 
 MINUTES 
 
3 (a) The Minute of Meeting of 13 December 2016 was approved subject to the 

inclusion of Sonja Macleod in the sederunt. 
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 (b)  The Minute of Meeting of the Grants Sub-Committee of 30 January 2017 was 

approved subject to an amendment to Item (2) of the recommendations for 
Advocacy WI, Lewis and Harris Piping Society and WIAMH to read as follows:- 

 
  “(2) If, however, PST’s financial situation would improve in the next financial 

year, it was agreed to recommend that another application could be made for   
£2,500 thereby making a total grant of £5,000 over the two financial years.” 

 
 

 MATTERS ARISING 
 

4 There were no matters arising. 
 
 
GENERAL MANAGER’S REPORT 
 

5 The General Manager submitted January 2017 Report as follows:- 

(1) Finance  
The balance in the Trust Current Account is c£80, 000. 
There are some grant payments approved by the Grants Sub Committee, amounting to 

£9,000, to be deducted from this balance, and no other invoices are outstanding. 
There should be sufficient in the account, with continuing prudent management, to secure 
the office operation and make some more modest grant payments, until the next gift aid 
payment is received.  
It would be helpful if we had an indication of any gift aid is available from the November, 
and if not, when we could reasonably expect the next payment of gift aid.  
The next year is going to be particularly challenging, with the full cost of the LED scheme, 
plus the full cost of the Croft Woodlands Scheme becoming payable. 

 Board members will be kept informed of PST finance at Board meetings. 
  

(2) Grants Awarded 
The Grants Subcommittee recommended the following grants for approval:- 
 Western Isles Advocacy  - £2,500 
Catch 23 WIAMH  - £2,500 
Western Isles Piping Society  - £2,500 
Point Community Council   -    £500 
Point Sport and Recreation Society -    £500 
Garrabost Mill Group   -    £500 
 
(All of the above payments are in the current budget). 
 
Acair      - £10,000* 
*This grant has been provisionally approved subject to a formal grant application with 
supporting documents being submitted. 
 
Funding requests come in regularly, mostly via our website which is now live, and any of 
these requests which are out with our grant guidelines are informed that their project is not 
eligible, and applicants who may be eligible are asked to submit an expression of interest 
form. 
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(3) Development Consultants Progress Report  
As part of their service to the community, Point and Sandwick Trust engaged Tony Robson 
and Alasdair Nicholson to provide part-time initial development support to potential projects 
which the trust has prioritised in its development strategy, and to respond to emerging 
demands through advice on funding and other matters. Since arrangements were 
formalised in the Summer of 2016 the following are examples of the support provided:- 
 
 

 Site visits to potential projects 

 Formal meetings with community groups 

 Investigation of funding from external agencies 

 Tendering of advice to groups 

 Preparation of new company constitutions and structures 

 Liaison with Point and Sandwick Trust 

 Research, investigation and preparation of material 

 Liaison with regulators and funders 

 Meetings with other parties and stakeholders 

 Survey works and investigations. 
 

(4) Upper Bayble Community Trust CiC 
This new group were supported in becoming established as a Community Interest 
Company with Community Benefit purposes with the aim of becoming an actor in wind 
power development in their community.  Subsequently, an opportunity arose to potentially 
acquire a croft in the community and contact was made with Big Lottery which resulted in a 
referral to the Land Fund. Several meetings have taken place with UBCT to re-draft their 
Articles to meet Land Fund requirements both before and after Christmas. In addition some 
support was provided for initial drafts of stage one application and related documents and a 
quotation was provided to them for site investigation, option appraisal and planning work. It 
has not been easy, particularly over the holiday period, for the group to find and obtain a 
range of written quotations required to meet this and other Land Fund demands, which has 
been a frustrating experience for their officer bearers to date.  The company have however 
held a number of community meetings for information purposes and to recruit community 
members.  They have gained 25 new members in recent days. 

 

(5) Point and Sandwick Coastal Community Path 
Trustees met to consider the offer of grant of £10,000 from Awards for All and a bank 
account was finalised. Work is now in progress to survey the area Sandwick to Tiumpan 
Head. Liaison has been made with the council to connect strategically with wider walk 
development. A further meeting of trustees is imminent.  

 

(6) Garrabost Mill 
Discussions took place with stakeholders of Garrabost Mill to form a steering group to 
enable further options to move forward. In January, a further larger group was held to 
consider this and Tigh Dearg in the first instance. A formal interim steering was established 
under title of Urras Taobh an Ear with a view to obtaining valuation for both properties. The 
area of benefit encompassing Point and Sandwick and associated common areas. In 
addition, further documentation was drafted to create a charitable body as a SCIO, which 
will require application to OSCR, the charity regulator. The purpose of the interim steering 
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group is to enable further dialogue to take place with the respective owners and some 
potential funders. The SCIO documentation has been drafted to meet the additional  
 
 
 
 
expected requirements of the Land Fund. Information and photographic data has also 
being gathered. 

 

(7) Bayble Pier 
Informal feedback has indicated that the group are prepared to adopt the new constitution 
provided to them earlier.  A request is awaited to confirm this and they have been advised 
on the formalities and procedures they need to follow including completion of trustee forms 
and application to OSCR. 
 
(8) Knock School Turbine Site 
Some initial survey work has been done. 
 
(9) Point Football Pitch 
Some survey work has been commenced to look at environmental improvements around 
the football pitch. This will inform a potential funding bid for enhancing the immediate area. 
 
(10) Plasterboard Recycling 
Early initial discussion has been had around a potential project to recycle plasterboard 
which is currently disposed of at cost off-island. At this stage information is being sought to 
inform the concept. The Comhairle and some local builders have been contacted to help 
provide some data.  
 
(12) General 
Asset Transfer:  The Community Empowerment (Scotland) Act 2015 
This act comes into being and introduces a right for community bodies to make requests to 
local authorities and public bodies for any land or buildings they feel they can make better 
use of. Public bodies have a duty to consider these requests unless there are reasonable 
grounds for refusal. Guidance for community bodies has been drawn to PST attention for 
general awareness. 
 
It was pointed out that the above was illustrative rather than an exhaustive list of 
engagement activities, advice given, meetings held, site investigation, document 
preparation or funding streams kept under review. It is envisaged that additional areas of 
development activity will emerge over the coming months to help facilitate ongoing and 
future community led initiatives. 
 
(13) Croft Woodlands Project  
A report from Viv Halcrow, Croft Woodlands Officer was circulated to Board Members for 
their information.  Viv Halcrow gave a detailed presentation to the Board outlining progress 
made so far with the project.  It was noted that there appeared to be a continuing interest in 
the project with excellent progress being made. 
 
(14) LED Community Report 
A report from Dan Morrison, TIG Project Officer, was circulated to Board Members giving 
details of the progress made so far with the project.  He also provided a power point 
presentation to the Board which outlined the excellent progress being made with the 
project. 
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The issue of publicity for this project was discussed and it was confirmed that work on this 
was ongoing.  Amy Kapherr-Diament indicated that she was here until the end of February  
 
 
 
and that she would be happy to receive any ideas or feedback from Board members that 
she could use for the purposes of promotion/publicity in connection with the project. 
 
It was also noted that there would be information on the project available on the PST 
website page in the near future.  
 
(15) Social Media  
The website has now been updated with grant guidelines and a registration of interest form 
for potential grant applicants.  
The Facebook page continues to attract a lot of attention, with posts, especially press 
releases with photographs, regularly registering over 1,000 views. 
 
(16) Beinn Ghrideag Signage 
The General Manager outlined a suggestion from Andrew Mackenzie for the installation of 
information panels, similar to those installed by North Harris Trust at their Monan Windfarm 
in North Harris. Some photographs from the Monan windfarm were circulated to Board 
Members illustrating the signage provided there. 
 
It was pointed out that if Board members agreed to have a similar display for Beinn 
Ghrideag, then agreement would have to be sought from PSP, Sandwick North Grazings 
Committee, and Stornoway Trust. 
 
Once all permissions are obtained from the above a further report will be brought to the 
Board giving indicative costs.  It should also be noted that the provision of signage would 
require planning permission.  
 
It was agreed that a report would be submitted to the next meeting of the Board 
detailing further information such as costs, planning requirements, insurance etc. 
had been collected. 

 
(17) Ministerial Visit. 
The General Manager referred to the possibility of a Ministerial visit to the island at the end 
of February beginning of March. It was noted that this item had been discussed at the Point 
and Sandwick Power Board meeting on 31 January where it had been agreed that the 
Chairman would write to the Secretary of State inviting him to perform the official opening 
of Beinn Ghrideag wind farm.  Members will, of course, be kept informed of developments. 
 
The General Manager’s Report was noted. 
 
 

 BEINN GHRIDEAG PROGRESS REPORT 
 

6 Calum Macdonald submitted the January 2017 progress report as follows:- 
 
(1) Output Update 
The output in December was 2,978 MW/hrs which is 10% less than the predicted average 
output for the month. 
Unlike previous months, this was due not so much to low wind but to outages during the 
month, caused initially by a lightning strike and outage on the main 330kv line and then by 
difficulties caused by the aftermath.  Although our loss was considerable, it was not as bad 
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as the neighbouring Pentland Wind Farm who suffered lost output all the way into early 
January. 
 
 
 
 
(2) Income Update 
On the upside, the price recovery has been sustained over the past month.  So, although 
our output was less than this time last year, our income looks like it will be about the same. 
 
(3) Compensation Claims 
There has been no further progress on these claims, only some enquiries on the insurance 
claim which were being responded to. 
 
(4) Rates 
Our submission to the Valuation Office has been successful, resulting in a valuation 
estimate about 30% below the official estimate.  I expect this to be reflected in a new,  
corrected rates bill from the Council although no word has been received as yet.  We are 
also appealing to have the rates bill entirely removed from community wind farms and have  
written accordingly to the MSP who has promised to take it up with the Scottish 
Government. 
 
(5) Other Community Projects 
As the Board knows, we have been assisting a range of local community wind farm 
projects over the past few years.  As part of that, we have made a Point and Sandwick 
Power submission to the current Government consultation on island subsidy and grid 
connection which I attach to this report. 
 
(6) Other Projects 
The marine hydro project is ongoing.  I participated in a conference call last week which 
included Siemens, CMAL, Ferguson Ship Yard and SgurrEnergy.  The result of the ‘sanity 
check’ mentioned previously is that it is unlikely that the main ferries to Ullapool and Uig 
would be suited for the experiment but the Sound of Harris and Sound of Barra are still 
possibilities.  An application is being worked up to go to the Scottish Gov on that basis. 
The other project I am looking at is partnering with GDF Engie to deliver Point and 
Sandwick power to local domestic customers.  I met with GDF in Leeds last week with 
Stewart Wilson of TIG joining by conference call.  It was a good discussion and GDF are 
going to come back to us with a final proposal. 
 
(7) Financial Model and Dividend 
The first run of the financial model after Christmas indicated that we would be in breach of 
the ratios required by the Bank before they will authorise a dividend.  We have had another 
look at the figures and resubmitted them to Jon Dobson of Greenbank and are currently 
awaiting an update. 
 
The Report was noted. 
  
 

DATE OF NEXT SCHEDULED MEETING 
 
8 Tuesday 21 March 2016. 

   
 
 


