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Minute of Meeting of Board of Directors of Point and Sandwick Trust held in the PST 
Office on Tuesday 27 June 2017 at 6.00pm. 

 
PRESENT:  Angus McCormack (Chair)   
 Duncan Mackay (Vice-Chair) 
 Eddie Macgregor 
 Matt Bruce 
 Kenny D Macdonald  
 Donald John MacSween  
 Calum MacDonald (conference call) 
 Agnes Munro 
 Viv Halcrow (Crofting Project Officer) 
 Dan Morrison (LED Project Officer) 
 Amy Kapherr-Diament (Assistant Project Officer)  
 
APOLOGIES Norman Mackenzie 
 Jenny Pain 
 Liz Chaplin 
 Dan Maclennan 
 Andrew Mackenzie 
 Alison Carty 
 
  

1 WELCOME 

The Chairman welcomed all those present to the meeting and reported to the Board 
that intimation had been received from Donald Taylor indicating that he was tendering 
his resignation from the Board with immediate effect.  The Chairman indicated that he 
was very sorry that Donald had tendered his resignation particularly as he had been 
on the Board from its outset. 
 
The Chairman also indicated that the General Manager had been in discussion with 
Sonja Macleod regarding her resignation due to family commitments and that she was 
giving consideration to becoming a member of the Point and Sandwick Power Board 
which might be easier for her to attend given that it involves lunchtime meetings rather 
than evening. 

 

2 DECLARATION OF INTEREST 
 
 There were no declarations of interest. 
 
3 MINUTES 
 
 (a) The Minute of Meeting of 2 May 2017 was approved. 
 
 (b)  The Minute of Meeting of the Grants Sub-Committee of 26 June 2017 was 

approved. 
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 4 MATTERS ARISING 
 
  There were no matters arising. 
 
 
 5 GRANTS SUB-COMMITTEE 

 
The Chairman felt that it might be useful for the Grants Sub-Committee to increase its 
membership with an additional substitute member in order to provide more flexibility if 
some members found they could not attend. 
 
It was agreed that Mrs Agnes Munro be appointed as an additional substitute 
member to the Grants Sub-Committee. 

 
 
6 CHANGE OF ACCOUNTING DATE 
 
 The Chairman indicated that John Moffat, Mann Judd, had requested that he be able 

to align the year ends of the charity and the company with the management reporting 
dates to avoid the significant additional work involved at both the year end and the 
management reporting date.  He therefore proposed to shorten the current accounting 
period to end on 31 May 2017 rather than on 30 June 2017. 

 
 This was agreed. 
 
 
7 GENERAL MANAGER’S REPORT 
 
 The General Manager submitted April 2017 Report as follows: 
 

(1) Finance 
 

The balance in the Trust Current Account is £ 45,666 at 27 June, 2017. 
 

All the grant payments approved by the Grants Sub Committee on 26th June 2017, 
are to be deducted from this balance, and only minor invoices of less than £1k are 
outstanding. 
 
There should be sufficient in the account, with continuing prudent management, to 
secure the office operation and continue to make some modest grant payments as 
per the approved budget, until the next gift aid payment is received in July.  
 
Gift Aid Payments projected for the current financial year are looking more optimistic, 
and the grant payments to Priority Revenue Clients should be achievable, and the 
minor grants budget will be restored at £40k. 
 
Board members will be kept informed of PST finance at Board meetings, and a 
revised budget will be presented at the September Board meeting, for further 
discussion and amendment at the October Away Day. 
 
 An agreement is being sought by PST from the community consortium to formalise 
their commitment to reimbursement of financial support if their schemes go ahead. 
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(2) Grants Awarded  

 
The Grants Subcommittee held on 26 June 2017, recommended the following grants 
for approval:- 
                  £ 
Lewis Pipe Band -1,000.00 
Stornoway Angling Association         -1,000.00    
WI Cancer Care Initiative  -   900.00 
Point Sport & Recreation Association  -   778.00 
Sgoil an Rubha                         -   150.00 
Mossend Residents Association  -   300.00 
 
The Grants Sub-Committee recommended refused requests from the following on the 
grounds that they did not meet the relevant criteria:- 
 
Stornoway Sailing Club - No Award 
WI Instrumental Music Teachers Network           - No Award 
 
The Grants Sub-Committee recommendations were approved. 
 
 
Funding requests continue to come in on a regular basis, mostly through the website, 
and occasionally by office visit. 
 
If any of these requests are clearly outwith the PST grant guidelines, or for individual 
applications, applicants are informed that their project is not eligible. 
 
 
(3) Discretionary Donation Award 

 
The Grants Subcommittee recommended the establishment of a Discretionary Award 
budget for the payment of donation applications up to £250, at the General Manager’s 
discretion. 

 
It was indicated that, if approved, a budget line of £3,000 for this purpose would be 
included in the draft revised budget. 

 
It was agreed that a budget line of £3,000 be established for donations up to the 
sum of £250. 
 

 
(4) Development Consultants Progress Report  

 
As part of their service to the community, Point and Sandwick Trust engaged Tony 
Robson and Alasdair Nicholson to provide part-time initial development support to 
potential projects which the trust has prioritised in its development strategy, and to 
respond to emerging demands through advice on funding and other matters. Since 
arrangements were formalised in the Summer of 2016 the following are examples of 
the support provided:- 
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• Site visits to potential projects 
• Formal meetings with community groups 
• Investigation of funding from external agencies 
• Tendering of advice to groups 
• Preparation of new company constitutions 
• Establishment of new Point and Sandwick (OSCR approved  charity)- Point 

  and Sandwick Coastal Community Path 
• Men’s Shed Stornoway, initial meetings have taken place with this group, and 

  they will be helped to develop their over the summer.  
 

The Development Consultants’ Report was noted. 
 

 
(5) Croft Woodlands Project  

A Progress Report from Viv Halcrow, Croft Woodlands Officer, was circulated to 
Board Members for their information.  Viv Halcrow was present at the meeting and 
gave a short video presentation and was able to answer Members’ queries on the 
scheme. 
 
This was noted. 
 
  
(6) LED Community Report 

 

A presentation was given to the Board by Dan Morrison and Amy Kapherr-Diament       

giving details of the progress made with the LED Energy Project.   

 

This was noted. 

 

(7) COBEN  

An expression of interest for PST has been prepared by Greenspace and submitted to 
Local Energy Scotland to become one of four areas in the Highlands and Islands to 
prepare a Local Energy Plan. 
 
TIG also prepared and submitted a separate application which caused some 
confusion, but the matter was resolved following a phone link up with the COBEN 
officer. 
 
The result of the PST bid will be known by the end of July. A copy of the bid has been 
separately circulated for information. 
 
This was noted. 

(8) Lottery, End of Grant Report. 

A copy of the End of Grant Report for the BIG Lottery was separately circulated for 

information, along with an email from David Knight giving feedback. 

This was noted. 
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(9) Away Day 

It has not been possible to book the Away Day in the West Harris Community Rooms, 
Horgabost, for Friday, 6th October, because the venue is not available that day. 
 
The venue is available on the 26th of September or Tuesday 3rd October. 
 
A decision is required as the most suitable day to allow the maximum attendance by 
Board members. 
 
The Away Day will be an opportunity for the Board to review progress in the past year, 
consider the Budget for the next year, and plan ahead for the next year of operation. 
 
The Community Consultants will give an update on progress in the first year of 
operation, and give details of the various community initiatives they have helped since 
their appointment. 
 
Other Speakers will be invited, from the college and from the renewables field to 
stimulate discussion, and I have had no feedback from Board members who were 
invited to submit their own ideas about the structure of the day and possible invitees. 
 
After discussion it was agreed to set the date for the Away Day as Wednesday 25th 
October 2017. 
 
This was noted. 

 
                

(10) PST/PSP Fleeces 

An order is about to be placed for the fleeces, with a simplified logo, which will be 

available for approval at the Board meeting. 

The simplified logo was approved with black fleeces for PSP and red fleeces for 

PST. 

 

6 BEINN GHRIDEAG UPDATE REPORT 
 
 Calum MacDonald submitted June 2017 Progress Report as follows:- 
 
 

1. Output Update 

The output in May was 1,071 MWhrs.  This represents a capacity factor of just 16% 
which is lower than the predicted (P50) average for May of 20.9% (or 1,400 hours).  
The reasons for the low output were (a) a week long annual maintenance outage by 
SSE and (b) low wind in the remainder of the month.  June so far has been a much 
better month and I hope that it will make up for the May shortfall. 
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2. Income Update 

The downward trend in market prices since March has continued and both April and 
May were below £40/MWhr.  However, the May price of £38.88 was still higher than 
the very low figures of last year (May 2016 was £33.85).  We must hope that the price 
stays higher than last year over the whole summer although any prediction is 
impossible with the continuing uncertainty in the UK and world energy markets. 
 
As agreed at the last meeting, the Triad payment bonus received in April of £184,529 
is being used to: 

 
a) pay down the outstanding HBJ debt that we discussed at the last meeting (currently 

standing at £80,000) in two stages in June and December; 
 

b) pay the final instalment of £23,000 for the work already done so far by SgurrEnergy 
for the new community planning applications; 
 

c) pay Sgurr £20,000 to complete the outstanding community wind farm planning 
application at a further cost estimated by SgurrEnergy to be £20,000. 
 

The remainder (£61,000) will be kept in the PSP account till the end of the year 
when we will know the outcome of both the June and December dividend 
allocations. 
 

 
3. Compensation Claims 

National Grid are still engaged with SgurrEnergy checking the figures I provided to 
them re constraint over the period December 2015 to November 2016. 

 
4. Enercon Variation Costs Claim 

There has been no word from Enercon regarding their final variation claim for upfill at 
the turbine locations. 

  
5. Rates 

It was agreed that a response would be sent to the MSP on the basis that community 
windfarms be exempt from paying rates and that the local authority should not be 
penalized for exercising its powers to waive rates for Beinn Ghrideag.  This will be 
done shortly. 

  . 
6. Other Community Wind Farm Projects. 

The lobbying efforts discussed at the last meeting appear to have paid off with the 
Conservative Election Manifesto including a commitment to support wind farms in 
remote Scottish islands where they are of direct benefit to the local community.  We will 
continue to try to lobby the UK Government on this, together with the local members of 
the Community Consortium. 
 
I have also had meetings with the new Council administration on this subject, including 
the new Leader, Roddie Mackay, and councilors Norrie Tomsh and Alasdair Macleod. 
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 Lewis Kermac, who is providing valuable legal help to the Section 50B townships on a 
voluntary basis, has prepared draft letters to be submitted by shareholders as soon as 
the LWP Section 19 notice is advertised. 

 
7. Other Projects 

On 26th May, I met with Jamie Quinn, the Engie Director of Corporate Affairs in London 
to discuss out LED project, in the hope that Engie might contribute towards its costs.  I 
was supported by Stewart Wilson and others from TIG.  
 
I attach for your information my draft of the application to the Low Carbon Infrastructure 
Program for funding for a hydrogen ferry project.  I hope that this can be submitted 
shortly although there is no certainty about the outcome. 

 
8. Financial Model and Dividend 

 
The next Bank dividend assessment is due in late June.  Having largely met our P50 
performance targets for the period from December to May, we should get a dividend of 
circa £300,000 which can be gift-aided to PST.   
 
If we continue to meet our P50 target through the rest of the year, we should get a 
further distribution of £266,000 in December.  This is higher than was projected in the 
last P50 model on which the PST Budget is currently based but it may reflect a shifting 
of costs between years rather than an above P50 year this year.  We should not get 
carried away by this year’s higher income, therefore, but instead stick to the P50 
projections for the next 2 or 3 years. 
  
So long as we continue to meet our P50 targets and continue within the spending 
profile set out there, we will be able to meet all the Community Plan payments we are 
committed to up to 2020, plus £40,000 a year for smaller grants. 
 
On top of this there is our scheduled payment of circa £40,000 a year to the Stornoway 
Trust Development Trust under the Lease.  DJ is leading discussion on this with the 
Stornoway Trust Factor to see if it can be used to provide payments for our priority 
capital projects. 
 
Finally, as advised at the last meeting, I will continue to monitor the wind output 
and power price we achieve each month, so that if our performance falls 
consistently below the P50 level we can consider whether or not we need to 
make any reductions in our operating budget to compensate. 

 
 

9. Re-Financing 

Now that we have a full year of successful operation behind us, we should look to see if 
we can re-finance our loans at a better rate.  I have had initial meetings on this with 
Keith Wilson of Clydesdale Bank, Norrie Cruickshank of Triodos, Yvonne Candlish of 
REIF, and with her boss, Michelle Howell.  I propose we start the re-financing process 
formally as soon as the June dividend is agreed and aim to have it completed before 
the December dividend is due. 
 
The Update Report was noted. 
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7 ANY OTHER BUSINESS 
 
 There was no other business. 
 
 

8 DATE OF NEXT SCHEDULED MEETING 
 
 Tuesday 12 September 2017. 
   
 
 


