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Minute of Meeting of Board of Directors of Point and Sandwick Trust held in the PST 
Office on Tuesday 2 May 2017 at 6.00pm. 

 
PRESENT:  Angus McCormack (Chair)   
 Duncan Mackay (Vice-Chair) 
 Eddie Macgregor 
 Matt Bruce 
 Liz Chaplin 
 Kenny D Macdonald 
 Dan Maclennan  
 Andrew Mackenzie 
 Donald John MacSween  
 Calum MacDonald  
 Agnes Munro 
 Viv Halcrow (Crofting Project Officer) 
 
APOLOGIES Norman Mackenzie 
 Jenny Pain 
 Sonja Macleod 
 Donald Taylor 

  
1 WELCOME 

The Chairman welcomed all those present to the meeting and reported to the Board 
that he had received a letter from Sonja Macleod indicating that, with regret, she was 
tendering her resignation from the Board due to other pressures and family 
commitments.   The Chairman indicated that he was sorry to see Sonja resign but that 
he fully understood her position. 

 

2 DECLARATION OF INTEREST 
 
 There were no declarations of interest. 
 
3 MINUTES 
 
 (a) The Minute of Meeting of 21 March 2017 was approved. 
 
 (b)  The Minute of Meeting of the Grants Sub-Committee of 2 May 2017 was 

approved. 
 
 (c) The Note of Meeting of the Point and Sandwick Power Board of 2 May 2017 was 

submitted for information and noted. 
 
 

 4 MATTERS ARISING 
 
 There were no matters arising. 
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5 GENERAL MANAGER’S REPORT 
 
 The General Manager submitted April 2017 Report as follows: 
 

(1) Finance 
 
The balance in the Trust Current Account is £41,605 at 1 May, 2017 and that a 
December 2016 gift aid payment of £30k is due to be transferred from the PSP count 
this week, leaving a balance of £70k in the PST account. 
  
He further indicated that all the grant payments approved by the Grants Sub 
Committee on 2nd May 2017 are to be deducted from this balance, and only minor 
invoices of less than £1k were outstanding. 
 
There should be sufficient in the account, with continuing prudent management, to 
secure the office operation and continue to make some modest grant payments as 
per the approved budget, until the next gift aid payment, due at the end of May, is 
received.  
 
Details of the amount expected are included in the PSP minute. 
 
Gift Aid Payments projected for the current financial year are looking more optimistic, 
and the grant payments to Priority Revenue Clients should be achievable, and the 
minor grants budget will be restored to £40k. 
 
Board members will be kept informed of PST finance at Board meetings, and a 
revised budget will be presented at the September Board meeting. 
 
John Moffat has made a recommendation that it be recorded in the minutes that 
financial support for the other community windfarm schemes in the area has been 
approved on the understanding that PSP, and ultimately PST, will be reimbursed 
these costs if their schemes go ahead. 
 
 An agreement should be sought by PST from the Community Consortium to 
formalise their commitment to reimbursement. 
 
This was agreed. 
 
 

(2) Grants 
 

The Grants Subcommittee held on 2 May 2017, recommended the following grants for 
approval:- 
 
Western Isles Transport Preservation Group  - £4750.00 
Point Under 18s Football Club  -   £700.00 
Mossend Residents’ Association  -   £990.00 
Sandwick Community Council - £1000.00 
 
Funding requests continue to come in on a regular basis, mostly through the website, 
and occasionally by office visit. 
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If any requests are clearly outwith the PST grant guidelines applicants are informed 
that their project is not eligible. 
 
Most of these verbal rejections are because their initial enquiry is for a grant to an 
individual. 
 

 The Grants Sub-Committee recommendations were approved. 
 
 

(3) Development Consultants Progress Report  
 

As part of their service to the community, Point and Sandwick Trust engaged Tony 
Robson and Alasdair Nicholson to provide part-time initial development support to 
potential projects which the trust has prioritised in its development strategy, and to 
respond to emerging demands through advice on funding and other matters.  
 
The progress report provided updates on the following projects: 
 

 Point and Sandwick Coastal Community Path 

 Upper Bayble Community Trust 

 Garrabost Mill 

 St Columba’s Church, Stornoway 

 Gypsum Recycling 

 Point Football Club 
 
The Report indicated that regular meetings are held with PST to further aims and 
objectives. 
 
The Report also gave information on the Local Energy Scotland CARES Conference 
which was held in Stirling on 25th and 26th April and which was attended by the 
General Manager, Donald John MacSween and Alasdair Nicholson, Consultant.  The 
Conference covered topics such as Scottish Government’s Draft Energy Strategy, 
Shared Ownership Models, Smart Local Energy Systems and a variety of workshops 
covering funding and technical issues.  There was a call for interest in four pilot areas 
within the Highlands and Islands for Local Energy Plans part funded through ERDF. 
 
The Progress Report was noted. 

 
 

(4) Croft Woodlands Project  
 
A Progress Report from Viv Halcrow, Croft Woodlands Officer, was circulated to 
Board Members for their information.  Viv Halcrow was present at the meeting and 
able to answer Members’ queries on the scheme. 
 
Viv Halcrow informed the Board that a reprint of the Croft Woodlands leaflet was in 
preparation and asked for comments by 31 May 2017. 
 
Viv Halcrow informed the Board that Woodland Trust Scotland would like to support a 
tree planting memorial in commemoration of the Iolaire disaster and that this would be 
discussed with Board members. 
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The issue of the potential introduction of a 10% charge to crofters, of the cost of an 
agent to do their FGS application (£600-£750 total) was discussed.  Viv Halcrow 
explained that this would extend the budget, enable VAT to be claimed and go back 
into budget. 
 
It was agreed that at this point that a charge would not be introduced and the 
excellent progress being made with the project was noted. 
 

(5) LED Community Report 

A detailed Report from Dan Morrison, TIG Project Officer was circulated to Board 
Members for their information and gave details of the project from its commencement 
in May 2016 and the excellent progress made to date.  The Report detailed the 
achievements of the project as well as problems which have been encountered during 
the initial phases of the project. 
 
It was noted that to date 1,068 LED bulbs had been installed so far in the Point and 
Sandwick area and that excellent progress was being made in terms of energy 
efficiency. 
 
The Report was noted. 

 
(6) Social Media  

The website continues to attract attention with steady interest in grant guidelines and 
a registration of interest form for potential grant applicants. Most applications now 
come in through this route. 
 
The Facebook page continues to attract a lot of attention, with posts, especially press 
releases with photographs, regularly registering over 1,000 views. 
 
This was noted. 

 
(7) Beinn Ghrideag Signage 

 

The General Manager reported that there had been no further progress with this 

project as he had been unable to carry out a site visit to the North Harris windfarm to 

establish and size and legend on the signs.  He indicated that Scottish Natural 

Heritage were still willing to help with the design and wording of the signs but could 

not contribute towards the cost. 

 

A further update would be provided to the next meeting of the Board. 

 

This was noted. 

 

(8) Rally Hebrides 2017 – Route Approval Application 

 

The General Manager reported that Lewis Car Club are in constant touch regarding 

Rally Hebrides which is due to take place on Saturday 19th August 2017. 
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The Rally route involves using the track from the Achmore Road/Pentland Road 

junction towards Bennadrove. 

 

The Board have already approved their request and an update will be given to the 

next meeting. 

 

This was noted. 

 

(9) Away Day 

 

The General Manager sought the Board’s approval for the proposal to hold an Away 

Day in the West Harris Community Rooms, Horgabost , Isle of Harris.  He indicated 

that this would be an opportunity for the Board to review progress in the past year, 

consider the Budget for the next year, and plan ahead for the next year of operation. 

 

He further indicated that the Community Consultants would be invited to provide an 

update on progress in the first year of operation and give details of the various 

community initiatives they have helped since their appointment. 

The General Manager invited Board Members to submit their own ideas about the 
structure of the day and possible invitees, such as speakers from the College and 
from the Renewables field to stimulate discussion.   

 
It was agreed that the General Manager would discuss and agree a suitable date 
for the Away Day with Board Members and report back to the next meeting of 
the Board and that the new co-opted members of Point and Sandwick Power, 
Steve McDonald and Ian Irvine be invited to attend. 
 
(10) Development Trusts Association Scotland 
 
The General Manager reported that membership of the Development Trusts 
Association Scotland had been renewed, after lapsing for the last few years due to 
delays in completing our project.  He indicated that the annual membership 
subscription was £75 and that further details were available on their website at 
dtascot.org.uk. 
 
This was noted. 

 
(11) PST/PSP Fleeces 

 
The General Manager outlined that it had been problematic to source fleeces with an 
embroidered logo at reasonable cost as agreed at a previous Board meeting, because 
the stitch count in the logos is much higher than average almost doubling the cost and 
that Board approval was sought for an alternative to the full logos on the fleeces. 
 
It was agreed that Signprint be asked to produce a simplified logo such as a 
wind turbine with Point and Sandwick Trust/Power underneath such a logo. 
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6 BEINN GHRIDEAG UPDATE REPORT 
 
 Calum MacDonald submitted May 2017 Progress Report as follows:- 
 

(1) Output Update 

The output in March and April was 2,720 MWhrs and 3,149 MWhrs respectively.   
This represents a capacity factor of 40.6% in March and 47% in April.  Although 
March was below the P50 target of 45% April was above its P50 target of 41% and 
the two effectively balanced out. 
 
These were satisfactory performances especially given the fact that the wind strength 
continues to be substantially below the P50 predictions.  In March, for example, it was 
19% down (9.2 m/s instead of 11.4m/s) whereas the output was only 9% below.   In 
other words, although the wind continues to under-perform the P50 expectation, the 
machines continue to over-perform. 
 
This was noted. 
 

(2) Income Update 

There has been a downward trend in market prices since March as the effect of 
winter demand starts to wear off, but the prices are still higher than at the same time 
last year.  Combined with the decent output described above, it means that we are 
continuing to outperform the same period last year in terms of income.  It is 
important that this continues so that we can meet our Financial Model targets. 
 
As a bonus, I am delighted to report that this April’s Triad payment (payable once a 
year) is considerably higher, at £184,529 than last year’s (£41,000).   This annual 
payment is not included in the Financial Model as it is random in nature (and it is 
being abolished by the Government over the next couple of years) and is therefore a 
genuine bonus to our finances.  We should receive this payment in addition to our 
dividend in June. 

 
I would like to propose that we use this bonus to: 
 

a) pay down the outstanding HBJ debt that we discussed at the last meeting (currently 
standing at £80,000) in two stages in June and December; 
 

b) pay the final instalment of £23,000 for the work already done so far by SgurrEnergy 
for the new community planning applications; 
 

c) ask Sgurr to complete the outstanding community wind farm planning application, 
also discussed at previous meetings, at a further cost estimated by SgurrEnergy to 
be £20,000 ; and 
 

d) keep the remainder (£61,000) in the PSP account till the end of the year when we 
will know the outcome of the June and December dividend allocations. 
 

  The above would mean that the whole of the delayed December 2015 deficit of 
£60,000 (see section 8 below) is available as gift-aid to PST instead of being divided 
between PST and PSP costs as was discussed at the last meeting.   
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  In practice, and after discussion with DJ, I recommend that we divide the £60,000 

50/50 between PST and PSP to enable us to pay the Sgurr £23,000 bill as soon as 
possible, and then gift-aid PST £30,000 as a top up to the PST dividend which 
expected that month. 

 
(3) Compensation Claims 

There is still no response to our amended claim to National Grid covering the period 
December 2015 to November 2016. 
 
This was noted. 

 
(4) Enercon Variation Costs Claim 

 We have now received and paid the Enercon invoices for the backfill and truck 
towing variations, as agreed at the last meeting.  Their final outstanding claim is  
 for upfill and this is still to be negotiated and agreed but it has already been 
budgeted for in the Financial Model. 
  
(5) Rates 

A response from the MSP to a letter from the Chairman had been received indicating 
that this was under ongoing review but gave no consideration to the points made in 
the Chairman’s letter regarding the local authority being penalised if they used their 
power to grant 100% compensation as they would then have to pay the sum 
involved to the Scottish Government. 
 
It was agreed that a response would be sent to the MSP on the basis that 
community windfarms be except from paying rates and that the local authority 
should not be penalised for exercising its powers to waive rates for Beinn Ghrideag. 
  . 
(6) Other Community Wind Farm Projects. 

 Greg Clark MP, the Secretary of State for Business, Energy and Industry, visited 
Stornoway on the 10th of April to co-chair (with Paul Wheelhouse, the Scottish Gov 
Energy Minister) the first meeting of the Scottish Islands Renewables Working 
Group since 2015. 
 
 Community Energy Scotland made repeated attempts to gain access to this meeting 
via the Council and the local MP.   Neither of them responded to these requests.  I 
therefore contacted David Mundell’s office on their behalf and got a personal 
invitation from Greg Clark’s private office to attend.  Other attendees included HIE, 
SSE, Ofgem, Shetland and Orkney Councils, Viking Energy, LWP and CnES.  20/20 
Renewables had also been invited by the Council to attend but could not, so the 
Council filled their spot with the Stornoway Trust.  It is a disgrace that no community 
energy representatives had been invited. 
 
 Greg Clark started the meeting by saying that it appeared to him that the most 
interesting and distinctive aspect of the Scottish islands energy scene was the 
community aspect and said he was particularly interested to hear about this.  The 
three Councils then made separate presentations with Orkney and Shetland taking 
the opportunity to emphasise the strength of community ownership in their islands 
and CnES mentioning their 20% aspiration. 
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 When they had finished, Greg Clark asked again for more information on community 
ownership.  I took the opportunity to describe the great success of community 
ownership in the Western Isles and the further potential that could be unleashed by 
the right policies.   
 
 To me, the clear overall message from Greg Clark was that he wanted to be helpful 
if he could but that the old ‘thousands of jobs/major contribution to national climate 
target’ arguments for subsidising giant onshore wind farms were now out of date 
because of the huge success of the much bigger offshore wind farms plus the 2015 
Tory Election Manifesto commitment to end onshore subsidy.   Thus, if he was to 
have any success in persuading the Treasury to release the subsidy required to 
build the interconnector (approximately £50 million a year in the case of the Western 
Isles connector), he needed new arguments to be made and preferably – in his view 
- ones based around community ownership and benefit.   
 
 Following the meeting, I put out a press release appealing to the new Councillors to 
be elected this week to take the Sec of State’s message on board and to build a new 
case around a much higher and contractually guaranteed community stake in the 
LWP project.  

 
I also briefed members of the P&S Community Consortium at a meeting on 13th April 
and they agreed that the Consortium should write directly to all the newly elected 
councilors to ask them to support the community case. 
 
The Consortium will also be objecting to the LWP Section 19A application as soon 
as it is made, using a draft letter prepared by Lewis Kermac which is to be made 
available to individual shareholders to use. 
 
I also had a meeting arranged on 12th May with Glenn Hall (the political Special 
Advisor to Greg Clark) to discuss the paper on supporting community energy which 
we submitted to the islands consultation, but that has now been cancelled due to the 
General Election. 
 
(7) Other Projects 

 Engie White Label project: As reported at the last meeting, I am not pursuing this 
any further.  However, I am still trying to get Engie to join with us on the LED bulb 
project and I have a meeting scheduled with their Director of Corporate Affairs on 
26th May to discuss this.  
 
 Marine Hydro project: I had a conference call on 2nd May 2017 with Carole Stewart 
of the Scottish Government and Fergus Tickell of Sgurr Energy to discuss our 
application to the Low Carbon Instrastructure Programme.  It was agreed to submit 
an initial feasibility application for £25k at the end of this month and, if it is approved 
and goes well, a further £50k application at the end of July.  If that also indicated that 
there is a viable project, we will be able to submit a full development application 
before the end of the year. 
 
(8) Financial Model and Dividend 

The December dividend of £60,000 (for the 6-month period ending November 2015) 
has now been paid into the PSP account and is available to be used as 
recommended in section 2 above. 
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The next Bank dividend assessment is due in June.  If we meet our P50 
performance targets, we should then get a further dividend of £198,000 which can  
be gift-aided to PST to meet the Community Plan payment commitments scheduled 
for that month.   

 
If we continue to meet our P50 target through the rest of the year, we should get a 
further distribution of £266,000 in December.  
  
So long as we continue to meet our P50 targets and continue within the spending 
profile set out there, we will be able to meet all the Community Plan payments we 
are committed to up to 2020, plus £40,000 a year for smaller grants. 

 
In addition, as previously discussed by the Board, our scheduled payment of circa 
£50,000 a year to the Stornoway Trust Development Trust could be used to provide 
payments for our preferred capital projects, although the Stornoway Trust has yet to 
formally agree to this. 

 
However, as the margin for underperformance is not great, I will provide an 
early alert as previously requested by the Board if our performance falls below 
the P50 level at any stage so that we can consider whether or not we need to 
make any reductions in our operating budget to compensate. 
 
The Update Report was noted. 
 

 
4 ACCOUNTANT RECOMMENDATION 
 
 John Moffat, the Board’s Accountant, recommended that it be recorded in the 

minutes that financial support for the other community windfarm schemes in the area 
have been approved on the understanding that PSP, and ultimately PST, will be 
reimbursed these costs of their schemes go ahead. 

 
 It was agreed that financial support for other community windfarm schemes in 

the area have been approved on the understanding that Point and Sandwick 
Power, and ultimately Point and Sandwick Trust, will be reimbursed these 
costs if these other schemes go ahead. 

 
 
7 ANY OTHER BUSINESS 
 
 There was no other business. 
 
 

8 DATE OF NEXT SCHEDULED MEETING 
 
 Tuesday 27 June 2017. 
   
 
 


