
 MINUTES of Board Meeting 

Point and Sandwick Development Trust 

6pm 29th April 2014 Café Roo 

Present: Angus McCormack, Duncan Mackay, Andrew Mackenzie, Scott Connor, Donald 

MacRitchie, Matt Bruce, Jenny Pain, Donald John MacSween, Calum MacDonald 

Apologies: K D Macdonald, Ed McGregor, Nan Morrison. 

1. Minutes and Matters Arising 

The minutes of the 25th February were accepted. 

 

2. Point and Sandwick Power Report 

a) Deposits for Grid Connection and TSA. 

Calum MacDonald reported that the deposits had been paid for both the SSE grid 

connection and the Enercon turbines.  The payment of £492,000 to SSE was done 

directly by the Scottish Investment Bank and represented an advance payment from 

their loan (which will total £1 million when it is all drawn down).  As discussed at the 

last meeting, this allows SSE to order up the switch gear for the grid connection 

which was one of the critical timelines to allow completion by the end of this year. 

 

The down payment to Enercon for the turbines was £150,000.  This was secured by 

getting an advance payment from the Big Lottery for that amount.  This was paid by 

the Lottery to PSDT, which was then forwarded as loan to PSP for payment to 

Enercon.  The payment was in euros and the RBS in Stornoway handled the 

transaction. 

 

b) Due Diligence Update 

Calum reported that the due diligence process was still continuing and was proving 

slow and frustrating.  Every conceivable scenario was being studied by the Banks 

technical advisors into what could go wrong and we had to make appropriate 

changes to the commercial contracts or to the financial model to mitigate these 

potential outcomes, no matter how unlikely.  This inevitably pushes up the cost of 

the project. 

 

The longer this process goes on, the more difficult it becomes to meet our target of 

completion by the end of this year.  We have needed to make constant adjustment 

to the construction program to try and keep to that timeline.  The Bank’s new date 

for Financial Close is 31st May. 

 



Calum also reported on the continuing delays in getting the wayleave released from 

the Stornoway Trust.  Angus McCormack reported that he was in touch with the 

Chairman of the Stornoway Trust and was urging him to put pressure on LWP to 

resolve these matters. 

 

3. General Manager Report 

The Board discussed the General Managers’ report which had been distributed by 

email.  There was a discussion on the provision of equipment for the new office. 

4. AOB 

Matt Bruce reported on a meeting he had with Stuart Wilson of TIG who has asked if 

we could meet with PSDT to discuss fuel poverty measures.  This led to a wide 

ranging discussion on the PSDT Community Plan and the need for it to be updated to 

meet changed local circumstances, including on fuel poverty.  The Board agree to 

arrange a meeting with Stuart Wilson. 

ACTION: DJ MACSWEEN 

 


