
POINT AND SANDWICK DEVELOPMENT TRUST

Minutes 
of meeting held at Tiumpan Community Centre, Tuesday 17 November 2009

SEDERUNT Calum MacDonald, Roddy Cunningham, Scott Connor, KD MacDonald, George MacDonald, Donald 
MacRitchie, Willie MacFarlane, Jean Staines, DJ MacSween, Donnie MacDonald.

APOLOGIES Katherine MacKinnon, Jenny Pain, Andrew MacKenzie

MINUTES The minutes of the last meeting were read out and approved.

MATTERS There were no matters arising.
ARISING  

CURRENT 1 Accounts
BUSINESS Roddy Cunningham distributed and explained the accounts for the year ended 30 June 2009 

and answered a number of questions.

2 Charitable Status  
OSCR had required two signatures on a copy of our Articles and Memorandum and this had 
now been sent to them. It’s hoped that we would get formally registered next week

3 Trading Subsidiary  

RC explained that the chief reason for setting up a trading subsidiary to build and operate the 
wind farm and to gift-aid the income to PSDT.  There were various tax issues involved but the 
fact that the trading subsidiary would incur a big capital expenditure to build the wind farm at 
the outset would be helpful as that could be offset against tax over a number of years. In 
response to a wide range of questions, RC explained the following among others:

That the trading subsidiary would be able to invest in profit-generating businesses but that 
PSDT would not. 

PSDT would be responsible for investing the income it received from the trading subsidiary 
for the charitable purposes set out in the PSDT constitution. 

That the trading subsidiary would need to be managed as a tightly-focused commercial 
organisation.

The trading subsidiary which would need flexibility to retain a certain amount of its income 
for purposes such as cash-flow management and investment in its own business or in other 
businesses.  



That the trading subsidiary board would be appointed by the PSDT Board.

That the PSDT Board could exercise its influence by its power of appointment and removal of 
the trading subsidiary board.

That it would be sensible to keep the trading subsidiary board smaller than the PSDT Board 

and to look to co-opt people with specific financial or commercial skills.

No share capital is allowed to be transferred from PSDT to its subsidiary.

The Trading Company has nine months to ‘donate’ its profits to PSDT or risk being taxed.

The Trading Company should, initially, devise a 3-5 year Business Plan.

CM pointed out that PSDT had already prepared two separate business plans, one for the 
Wind Farm business and one for the Community Development projects.   These plans could 
be the basis for the respective business plans of the trading subsidiary and PSDT.  The Board 
also discussed the need for PSDT to use 2010 to develop its business plan so that it was in a 
position to begin spending the wind farm income as soon as it began to be generated in June 
2011. RC said that the financial projections indicated an income of at least £200,000 pa being 
available from 2011 onwards, and that this would increase substantially in future years as the 
capital cost of building the wind farm was paid down.  This would require a program of 
training for the PSDT Board in 2010 as they would be responsible for the efficient and 
responsible spending of this income.  

At the end of the discussion it was agreed that the Articles and Memorandum of the trading 
subsidiary would be distributed by email and that, if there were no objections, the new 
company would be registered with Companies House in time for the next meeting.  The two 
Business Plans would also be sent out again so that Board members could look at them.

ACTION: CM

4 Planning Application.  
CM reported back that Quinetiq wanted £10,530 to do the NATS study.  It was decided that 
this was not a justifiable expenditure while there was a chance that the studies being 
currently carried out at Whitlee wind farm could solve the problem.  However, just in case, it was 
decided to ask Cllr Peter Carlin to see if a discounted price could be obtained from Quinetiq.

ACTION: CM

6. Enercon.  
Enercon were due to come up on 08 December to give a presentation about predicted wind 
yield and other issues. Board Members would be sent details.

ACTION: CM

8. AGM Preps.  
DM would send letter of invitation to all members and ensure good supply of 
membership forms. There will be no Ordinary Meeting.

ACTION: DM



9. AOB.  
DJ gave a report on the meeting with the Western Isles Development Trust.  In conformity 
with previous discussion of the Committee, PSDT did not offer annual payment to WIDT but we did 
offer to work with them on co-funding of projects where appropriate.  They would send us 
membership forms so we could formally become members of WIDT.

Trustees were informed that funding had been secured by PSDT which would allow the Board to 
employ a ‘Development Officer’.

10 DONM

The next meeting of the Trustees will be on Wednesday, 25 November 09.


